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Job Manager Workflow

The Account officer The Job Manager The Vendors

) L1 3 od
4
RS | qmmp | RMS | g [ Rwscenvo ]

The Account Officer Completes The Service Request form creates
the Service Request Form a Project and Job with Tasks

The Account Officer Attaches Documents are attached to the
Documents IEHS

Every Project in RIMS starts with a Service Request form...
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Job Manager Workflow

The Account officer The Job Manager The Vendors

) 1 444
RIMS | qummp | RIMS | mmmp | RMSCental

The Account Officer Completes The Service Request form creates
the Service Request Form a Project and Job with Tasks

The Account Officer Attaches Documents are attached to the
Documents IEHS

So what comes next?
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The Job Manager

22t The Structure of the RIMS Project, Properties,
Jobs and Tasks

When the Service Request is sent by the Account Officer, the information in the Service Request is used to

create a Project, Properties, Jobs, Tasks and Task Attachments.

The Project is the top of the pyramid and is B —
the same as the Transaction Information = e i E —
on the Service Request. At the project B = e T —
Level, there is a 1:1 relationship. 1 = [ i i
Lending Group | CRE-Commercial Real Estate
Borrower, 1 Loan Amount, 1 Account —___]
officer E——
- S Egumeos =
Previous Report [0 V]
New/ ExistinglLoan ey ||
Lmnhmnt’—w
Lo torurber ot 1557
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22% The Structure of the RIMS Project. Properties,
Jobs and Tasks

PROJECT

Next are the properties. A project may

have one property associated it with or i st - o
multiple properties. Information entered at = — T o
the Property Level of the Service Request e i —
creates the property or properties ——
associated with the project. e 3 e [ e e [ e

AAAAA
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222 The Structure of the RIMS Project, Properties,
Jobs and Tasks

PROJECT

Property Property

Service Request

Service Request Form - Services

Use these pages to manage Service Requests, including transaction information, properties, and services

Next, there is at least one job for every property. Project#:  17-000060 Borrower:  Joe Daiton

The Job is created by the Specific Service being Profect:  Deltonsfurniture toan¥: 1237
requested on the Service Request. It is typically
something like “Order an Appraisal”, or “Order an ' [ 4855 West Ok leaf Road, New River, AZ 85087  View Property
Environmental” One or more of these services /| PhaselESA(Order) [Dellvery:08/04/2017]
can be requested for each property. e
&P Add Services
i} Attach Property Documents
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222 The Structure of the RIMS Project. Properties,

Jobs and Tasks

PROJECT

Property Property
Jobs Jobs

Each Job will have some specific actions that need
to be accomplished in order fulfill the request.
Depending upon what s being requested, this may
be a single action or it may be a multi-step process.
For example, most banks require the appraisals to
be reviewed so there are at least two tasks: 1. Order
the Appraisal and 2. Review the Appraisal. These
are created automatically based on the bank’s
policy and RIMS set up for their site.
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22 The Structure of the RIMS Project. Properties.
Jobs and Tasks

The Job Manager

PROJECT

N/

Property Property

Jobs Jobs

This is a look behind the scenes at the template setup.

Request Types » Base » Service types
Base : Service Types
o Add Group
+ Group: Appraisal Services [ # edit | remove ]
Name Description Job type Task Code(s)
#4 Appraisal (Order) ———— e ——==== o . APR - Appraisal Order

~ APR_R_TECH - Appraisal Review - Technical
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22t The Structure of the RIMS Project, Properties,
Jobs and Tasks

PROJECT

Property Property

Jobs Jobs Jobs Jobs

Tasks Tasks I Tasks Tasks Tasks Tasks Tasks Tasks

Service Request

Service Request Form - Services

Use these pages to manage Service Requests, including transaction information, properties, and services

Project #: 17-000060 Borrower:  Joe Dalton
Project: Dalton's Furniture Loan #: 12387

Finally, documents can be attached to the Service
Request for each Property. These documents will get
carried over as Task Attachments for every Task that | 1 4855 West Oakieat Roat, New River, AZ 5087 | View Property

is associated with that property. (@ PhosclESAIOner]_[Deltery: 0804720171

|® Appraisal (Order) [ Delivery: 08/04/2017]

g Add Services
[§4 Attach Property Documents
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222 The Structure of the RIMS Project, Properties,
Jobs and Tasks

PROJECT

*

Jobs Jobs Jobs Jobs

Tasks Tasks Tasks Tasks Tasks Tasks Tasks Tasks




