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Subject: Portfolio B

* QOverview
RIMS Portfolio feature allows Job Managers and Content Administrators to
create a single RFP, Award, and Engagement letter for multiple Properties
within a Project.

* Topics for this session
 Create a Portfolio and Send RFP (as a JM)
* Bid on a Portfolio Assignment (as a Vendor)
 View and Authorize a Bid (as an AO)
 Award RFP and View Engagement Letter (as a JM)
 View Award and Engagement Letter, Upload Documents (as Vendor on RIMSCentral)
 View Documents and Complete Portfolio Project (as a JM)
* (Questions
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How to Create a Portfolio

= A Projectis not a Portfolio until a Job Manager Creates Portfolio RFP
= JM must check Properties from same Job Type and Service Office
= JM must enter Portfolio Identifier and then Save or Save and Manage RFP
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[Proj’ects ¥ | Project Nu ct Name [*8 Advanced w Nicole Westhaver (JM) w | LogOut

Home > Projects » 17-000125 :: Testing Portfolio, LLC

Hide Project & Property Revert To Original Project Project Printable View Refresh All

PROJECT SUMMARY

Refresh Related Projects (0} View/Edit Project | = Add Property Change Lending Group Service Request SRF Printable View logs  r Email Comments: Create/Edit Portfolio RFP J Service Charge Summary Batch Update
Testing Portfolio, LLC 17-000125 John Doe CRE - Commercial Real Estate Lisa Wilson (AQ) Nicole Westhaver (AO) PA Non-Applicable New Loan
123 12345 TBD $3,500,000.00 No Yes
PROPERTY SUMMARY

Refresh Property List (4) View/Edit Property | ¥ Add Job Change Log
PO01.01 Retail-Commercial - Street Retail 900 E. Hamilton Ave Campbell CA 95008 Santa Clara United States

Create Portfolio

Portfolio ldentifier [poe portfolio |

Portfolic Description

Select All Project Number Property Address Job Type Service Office Task Code Task Status
—All - ~All-

17-000125-01-1 900 E. Hamilton Ave, Campbell, CA 95008 Valuafion Default Service Office APR Not Started

17-000125-02-1 800 E. Jefierson, Campbell, CA 95008 Valuafion Default Service Office APR Not Started

] 17-000125-03-1 901 E. Hamilton, Campbell, CA 95008 Valuation Default Service Office APR Not Started

] 17-000125-04-1 801 E. Jefferson, Campbell, CA 95008 Valuation Default Service Office APR Not Started

Save Portfolio H Save and Manage RFP ‘ ‘ Cancel |)
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RIMS Portfolio

Create and Send Portfolio RFP

=  Once JM clicks Save and Manage RFP, the RFP page will load, and the JM can

select which Properties to include in the RFP
= Note: the JM can create multiple RFPs within a Portfolio to include a unique scope of work for each
property or property types

= When all Properties have had an RFP created, the JM will see the buttons to
Send RFP, Edit RFP, Direct Award, etc.

= The JM will click on Send RFP, and Select/Edit Recipients, choose their
Vendors and then Send RFP

nderwriting ~1 | Llescription:
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RIMS Portfolio

How to Bid on a Portfolio Assighment
* Vendors will receive an email notification of a new bidding opportunity
* In RIMSCentral, they click on RFP tab and View Details
 They can also select the More link for specific scope of work and
additional Properties details
* Vendors can enter Bids and proposed delivery dates individually or across
all Properties, and then click Place Bid

-DD'EL?M powered by P&E‘M. Welcome back nwesthaver@exactbid.com [ Log off | -
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4= Back
RIMS Customer: RIMS8
Project #: 17-000125-PFL

Job Number e S Delivery Date  Bid Amount
Retail-Commerdial - Parking Facility- 901 E. Hamilton Imp. Size: 20 Spaces ::T;;.:Ei‘?—.g:ii::;il:i;z:;e intended use of this appraisal is for loan underwriting and-or credit decisions —
17-000125-03-1 Campbell, CA Land Size: 2 Acres 12/20/2017 1/19/2018 _ - - o | 01/19/2018 | | =3 ]
Surface - User - Bank The intended users of this report is Bank and-or affiliates
Emap More More =/
Retail it Park Faciiity. 801E. Jeffarson (ei7e s B Gamass Ss:— Lﬁan ;J’nderw:_ltl_ng Ttl_:‘e intended use of this appraisal is for loan underwriting and-or credit decisions
17-000125-04-1 hHetailCommercial -Parking Facili Campbell, CA Land Size:2 Acres  12/20/2017 1/19/2018 y Dans and or par tiaipan ] ] - | ‘ |
Surface - User - Bank The intended users of this report is Bank and-or affiliates =
map More

More

Use - Loan Underwriting The intended use of this appraisal is for loan underwriting and-or credit decisions
by Bank and-or participants | ‘

900 E. Hamilton Ave  Imp. Size: 3 Units

L

17-000125-01-1 Retail-Commercial - Street Retail Campbell, CA Land Size: 2 Acres 12/20/2017 1/19/2018 User - Bank The intended users of this report is Bank and-or affiliates
map More Maore P
800E. Jeffarson (e S O s Ss:— Lﬁan ;J’nderw:_ltl_ng Ttl_:‘e intended use of this appraisal is for loan underwriting and-or credit decisions
17-000125-02-1 Retail-Commercial - Street Retail Campbell, CA Land Size: 2 Acres  12/20/2017 1/19/2018 A e R e e e BT e e T | ‘ 3 |
map More Maore >
Signatory Information Individual bids total
|Appraiser Name |
*Portfolio bids total 3 8,000.00
Office Location - > Spread across all bids
|San Jose, CA | “Portfolio delivery date 01/19/2018

Set all bids to this date

*Services provided for any portfolio property in past 3 years?

{If Yes, please describe in Bid Comments belaw) Place Bid

Draft Mode Enabled

Bid Comments
Thank you for the opportunity Bid is in Draft Mode. If you close the

e
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How to View Bids and Send RFP Bids for Authorization

 When Bids have been received, JM can select Portfolio Manager, add
comments (if applicable), and click Send for Authorization to notify
Account Officers of their need to approve a Bid

=
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I Projects v | Project Number or Project Name [*N Advanced w Nicole Westhaver (JM) w | LogOut
Home > Projects > 17-000125 :: Testing Porifolio, LLC = Hide Project & Property M Revert To Original Project =1 Project Printable View 2 Refresh All

PROJECT SUMMARY

27 Refresh || 5= Related Projects(0) | (% View/EditProject | v | <= Add Property (& Change LendingGroup | [% Service Request = ¥=1 SRF PrintableView = lLogs ¥ 2 Email B Comments ] i Create/Edit Portfolio RFP/J| & Service Charge Summary | [4 Batch Update

oject Mame Proj Borrower Lending Group Account Offic Requester Production Administrator Purpose
Testlng Portfolio, LLC 17- 000125 John Doe CRE - Commercial Real Estate L|sa Wllson (AO) Nicole Westhaver [AQ) PA Non-Applicable MNew Loan

t Center Loan # an Amount Mew M Active

oy 12345 TED $3 500,000.00 No Yes

PROPERTY SUMMARY

JOBSUMMARY | P001.01 900 E. Hamilton Ave Campbell CA 95008

TASKS (2)

5 Refresh | [® Expand All Tasks || [@ Collapse All Tasks

Task Type Y  TaskCode Y | TaskSeq. Start Date Y  DueDate Y  Complete Date T TaskStatus T Vendor T | External Fee Y  Internal Fee Y | Disposition Type T | JobManager

% Refresh | (% EditTask =+ | M HoldTask & LinkTask || ¢ TaskAttachments (1) f L Portfolio Manager J

Drays Early/Late Payment Processed? Handling Fee

0 No $0.00

» Internal APR_R_TECH 2 Q) 12/18/2017 01/29/2018 Pending Receipt $0.00 $0.00 Nicole Westhaver (JM)
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How to Authorize a Bid

 The Account Officer will receive an email indicating there are Bid(s) for
them to Authorize

 The Fees displayed to the Account Officer may show a Total Fee or a
detailed account of Vendor Fee, Internal Fees, and the RIMS Fee

depending on your bank’s settings

 Please contact Support if you have questions about which fees your Account Officers will see on
the Bid Authorization page

e Account Officers will also have a Click Here link to view the Vendor Fees
per Property

2 Bid Authorization - Internet Explorer = B ( RFP Response Detail *® |
‘@ https://rims8.exactbid.com/admins/rfps/AwardAuthorization.aspx?Task|D=855 ﬂ| h
Project #: 17-000125-02
Project: Testing Portfolio, LLC Bid Information
Job: Valuation
Vendor Name Bid# 1 Bid B
Mmmmmammm@mmwmmmMMamwm Property Address Delivery Individuay  Portfolia
Date Fee Fee
Authorized Bid# | Date Entered Vendor Fee RIMS Fee Internal Fees Total Fee Proposed Delivery Date Job Manager Comment 900 E. Hamilton Ave Campbell CA | 01/19/2018 $2.000.00] $2.000.00
1| aansmel $8,000.00 $240.00 5000 5824000 01/19/2018 Proposed Fee $8,000.00 95008
B00 E. Jefferson Campbell CA 01/19/2018 $2,000.00| $2,000.00
r/no preference; all RFP responses acceptable 195008
ized B
Proposed Delivery Date01/19/2013 [201 E. Hamilton Campbell CA 01/19/2018 $2,000.00( $2,000.00
Rid Authorization Comments: 95008
B01 E. Jefferson Campbell CA 01/19/2018 $2,000.00, $2,000.00
NOTE: A comment is required if “None authorized™ is selected. 95008
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RIMS Portfolio

How to Award a Portfolio to a Vendor and View Engagement Letter
 Once the Authorization has been received, the Job Manager can view the
authorized Bid(s) by navigating to the External Task and then clicking
Portfolio Manager
 On the Portfolio RFP Manager page, click Award.
* Verify the Fee, Delivery Date, Award Comments and attached files,
then click Award Bid
* C(lick Preview Engagement Letter to view the PDF, which is also available
to the Vendor on RIMSCentral
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How to View Assignment Info, Upload Reports and Invoice(s) as a Vendor

 After accepting the Award, the Vendor will be able to view the
Engagement Letter and Assighnment Information

 Upon completion of their Reports, they can upload their Reports and
Invoice(s)

* From the View Award page select Upload Files and select the
Property to which it should be attached

* When uploading an Invoice, it will apply one invoice to the whole
Portfolio by default. If you would like to apply individual invoices for each
property, uncheck the box that says This UPLOAD APPLIES to ALL
PROPERTIES and upload an invoice document for each Property

bid

espexactbid poweressy Sop

Welcome ba id.com [ Log off |

§| &> Upload your Final Report File(s) here

i - Assignments -~ My Account - My Customers

Use the Browse button to select your final report file(s) and enter a description

& Back Completed! Move to Histo GPrint o
[ Refresh | Comp ry Browse

RIMS Customer: RIMS8
Project #: 17-000125-PFL

Award Information

> Upload your Invoice File(s) here

Date Awarded:  12/18/2017

Cancelled: No Directly Awarded:  No
Fee:  $8,000.00 Delivery Date: ~ 1/19/2018 ] - - - =
Award Comments:  When completed, please upload an electronic copy of your report to httpy//wwwarimscentral.com in addition to your instructions for hard-copy report distribution. Tax ID and Remit To information can be set from the Edit Contact Info page
Er Letter: 1| ViewE: Letter =
Attachment Files: [ Description ctions Use the Browse button to select your current invoice - add billing information and/or make changes to ensure expedited
BANK GENERAL REQUIREMENTS.pdf BANK GENERAL REQE [! | -
ml processing and payment

Browse
Job Number - - -
T P — T e e e ST [ ———
Expand / Collapse all
17-000125-04-1 John Doe Retail-Commercial - Parking Facility-Surface 801 E_ Jefferson| |map Imp. Size: 20 Spaces  12/20/2017 1/19/2018 Use - Loan Underwriting The intended use ppr is for loan r credit decisic participants 1/19/2018 $2,000.00 ~
™ e o | Upload your Other Files (Drafts, related documents) here
=] Email Job Manager More More my
5} Upload Files
i | e - . - )
2000125051 JomDoe RetalCommercl- arkig Fadity Sufsce 501 tamiton(map oS 206paces 12202007 V1972008 s -Loan Undrey i et s of U as oo underwrting okt decions b Gk <r prtcouts 41972038 $200000 Use the Browse button to select and upload preliminary or information files that are NOT your final work product or
408-361-5000 Campbell, CA Land Size- 2 Acres User - Bank The intended users of this report is Bank and-or affiliates N .
=1 Email JobManager More More your Involce here
[y Unload Files
ViewFiles o Browse
17-000125-02-1 John Doe Retail-Commercial - Street Retail 800 E_ Jefferson| EM Imp. Size: 3 Units 12/20/2017 1/19/2018 Use - Loan Underwriting The intended use ppr is for loan r credit decisic participants 1/19/2018 $2,000.00
Campbell, cA User - Bank The intended users o this report is Bank and-or aflates my
Er— More Miore
[ Upload Files
ViewFiles Allowed file types:
17-00012501-1 John Doe Retail-Commercial - Street Retail 900 E_Hamilton Ave [ map Imp. Size: 3 Units. 12/20/2017 1/19/2018 Use - Loan Underwriting The intended use of this appraisal is for loan underwriting and-or credit decisions by Bank and-or participants 1/19/2018 $2,000.00
e e e User- Bank The ntended usersof thi report s Bank and or afiates PDF, ZIP, XML, DOC, TXT, XLS, SF, DOCX, XLSX
T Mo prel
R Unload Files a

View Files
e ] Urlosd Fes
PortfolioInvoice(s) % Upload Files
There are currently no job attachments




oe exactbid

05 — —
due diligence simplified

RIMS Portfolio

How to View Documents and Complete your Portfolio Project
* When the JM receives the Report Uploaded notification, they can
proceed with their Workflow as normal, such as:
 Use Task Attachments to View Vendor Upload
* Close External Task by entering Disposition and Complete Date
 JM could use Batch Update for this
 Complete Appraisal Summary/Review and Review Document
e Complete Scorecard
* Complete Internal Task by entering Disposition and Complete Date
* Do not forget to convert the VVendor Upload to APP Report

10
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Questions
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What’s Next?

* Next RIMS University Session will cover RIMS Introduction:
Workflow Part 1 on Tuesday, January 23" at 4pm EDT (/nvite
coming soon)

* |f you have a suggestion for a future training topic email
adanes@exactbid.com

 Have additional questions about Reporting? Email us at
support@exactbid.com

ol exactbid
u due diligence simplified

12


mailto:adanes@exactbid.com
mailto:support@exactbid.com

oell exactbid
o due diligence simplified

Thank You




